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Qubput of electricity in the Eastern Jcne s including the “oviet Sector of
Borlin, which had avountzd to 7.4 Billion Ki/mra in the 2nd half of 1948,

" rose to Bibill:”mn K/ors  ia the 1st half of 1949. In addition, a srall

2,

amont of eurrent was prodvced by arallsr plants, whieh £all ontnide the
production program. . '

Altogethﬁn,;- 213 power statlons are engapcd in the rroduction prograr. The
capacity of installed rachines amounts %o 3,827 M, Thay include 47 pover
stations yhich serve the general supnly system, are contralled by the V.
Energle oﬁl the UK, and are equippad with a total installed caracity of
1,206 71, Output of theas larre zonally controlled pousr stations uss not
hirher in the 1st half of 1249 than it had boon in the 2nd Malf of 1948;
in oach cage the JGotal figure ano:nted to ahout 2,570 billion K!/hra,

On the other hand, the outpat of power stations bolongine to industrial
firns showpd sore rise. Jutpat from pouer stations ran by the coal minea
showed an increarp fron 500 %o 507 billion Ki/ars, but otill fell chwrt of
their target by 670, A consideradle 1 proverent wes showm %y othersise ro-
latively unimportant rlants vhich sorve other industrial uwndertakinag,
Thay were pble to raise their subrut fron 242 to 212 billion Kw/hrs., Pouer
stations cpatrolled by the IHndor and rrivate ranaperent also put up a
relatively. sood psrfoimmnce, Thoy raised their sutput “rom M11 to U6 bile
%ign Eg-f/‘zrg, Cince, i.mrevar, the r:ﬂ;tor rower atations, +ich are v-on o1
«Js Bnergie, wwre only able to mmintain their output at the wrevious level,
total oulput of the Gerran controlled ~lants only rose from 4.3 %o 4.3 bil~
1ion IC.J/‘!I'§, i.e. an increase of 5%,
. I
Thoce pover ~tabigns wiich have boen turned into CAGs made better rIregress.,
Thelr contpilution to toial oubmit arovuts Yo 455, As amainet the 2nd alf
of 1948, oybput in the lgt haif of 1942 e increased b7 118 and resched a
total of 3.6 billion X!/urs, :
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5. The coroined output of oleciricity from German and from Soviet plants was
incresied by 7.78. The correaponding target, howsver, for the lst half of
19,9 ms 16%8. The daficit is being officially attriuted to unforessen
snagn, to the fmet that machine parts have been lying blocked in Borlin,
and to the fact that wator suppliea in the first quarter of 1949 wero
inzjequate.

Farformance of Individual Power Stations

6. 0Of the mjor powsr stations only Zachornewitsz and Harbke succeeded in rais-

' ing their outpnt . They wore pmshed to the limit of their capacity. At
Zachorravits bthe peak load was sugtained at & rate of 6,900 hours per anoum
and at Harble at a rate of 6,400 hours per annum,

7. The dosperate condlition of the plants was shown up by repeated breakdouns at
many other power stations:

a. Magdeburg: Outyut is still restricted by damaged ;blant.

b. Grosskayna: One turbine was out of action from 13 Jammry 1948 to 11
April 1949, and was again under repair by mid-June. Another
broke down from the end of May 1942 to nid-April 1949 and a
third fron mid-Jamuary to the boginning of June 1949.

. e. lLeopold Plant: Mechanicel breskdowas in both plants.

d. Ga:rdelegens Roconstruction of the fusiling plant wme necessary, with the
. recult that the power station had 4o be shut down from 16
April 1949.

8, Finow: Yes ahet doun at the beginning of Aprdl 1949 on account of
. defective plant and prolonged boliler Hrouble; partial opera-
tion may be resursd in Ausush.

Yolmash: Ia lacking en inductor.

Difficultios with coila, as wll an with boilers and turbines, are responaible
in many other power stations for failing ocubput and chuidowms.

Bepairg

8. a. Turbo-geporators. The 1949 plan provided that turbo-generators forming
a capacity of 714 M should be repaired. Actually in the first half of
1949 repairs on gensrators with a capacity of 487 MW were sgtarted, ut
by the middle of the ysar repairs were conly completed on generators with
8 totel capacity of 149 MI.

b. Boilers. The situation was similar. The 1949 plan provides that boiler
plants with a capacity of 4,464 tons of sieem should be repaired. Dur-
ing the first half of 1949 reyairs on boiler plants with a capacity of
3,013 t/h bad boen started tut work wes comploted on boilers with a total
outrut of only 1,612 t/h. :

c. To maborial difficulties in the smocution of the repair plan wers added
adninistrative snags. The vlan- was drawn up on 8 regional basis., Tts
exact implementation involving the distribution of the neceossary material
and equipment for the individual repalr jobs took up & long time, with
the rermlt that .contracts could be settled only afier much delay. The
distribution of needed materials did not take place until the second hals
of the second quarter of 1949. The plan for a second half ysar of 1949 can
be implemented only if the delviery of material is improved,
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Ioad Problem
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4 further major difficulty confronting the supply system wmg presented
by the consumption problem. Despite 21l attempts to spread the ioad
over the entire day, the consumption is still concentrated on certain

- perlods of the day, The awkward problen presented hy peak periods dur-
- ing the morning is inerensingly noticeable. Desplte the help of the

peak load stations (sometires on an wnsconomic basis) the demencl cannot
be mst; in consequence, partieunlarly in the 2nd quarter of 1949, drastic

rostrictions. and power cuts had to be pub into effect.

sumption during the afternoon and night decroases to &

Conversely, con~
n undesirable extent,

so that the stations carrying the basic load have to reduce the output,

Total Eloctricity Qutmt,

48t Malf of 1049

2nd Half of 1948

Zonally-controlled Powor Plants 3,31
General Supply 2,572
Power planta of coal nines 500
Power plants of industrial plants 242

State- and privately owned power plants 411

Soviet owned power plants (Soviet AGs) 3,261

Total Outmmtb: 7,386
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